NORFOLK POLICE AUTHORITY

Ensuring an Efficient and Effective Police Service

C.G Harding, LL.B. Solicitor
Chief Executive to the Police Authority

ETHICAL STANDARDS COMMITTEE

Tuesday 21 September 2010 at 10.00 a.m.

The Meeting Room, Building 8,
Norfolk Police Authority, Falconers Chase,
Wymondham, Norfolk NR18 OWW

Note for members of the public: If you have any specific requirements to enable you to attend the
meeting (e.g. induction loop or access arrangements), or if you require the agenda and
corresponding papers in an alternative format, please contact Sarah Leggett, Policy and Research
Officer to the Police Authority, prior to the meeting (contact details overleaf).

A GENDA

Suggested | Duration
timings approx
(mins)
10.00 1. | To note any apologies for absence
Please ensure that these are submitted to Sarah Leggett,
Norfolk Police Authority.
2. | Declarations of Personal and/or Prejudicial Interests
To remind Members of the need to record any personal or
prejudicial interests in items of the agenda. In the case of
a prejudicial interest, Members must withdraw from the
room during that item of business.
10.05 5 3. | To confirm the minutes of the meeting held on 21 April | PAGE 5
2010
4. | To note whether any items have been proposed as
matters of urgent business




ITEMS FOR DECISION (non-exempt):

10.10

15

Review of Committee Programme of Business
(Paper ESC10/05)

PAGE 13

ITEMS FOR CONSIDERATION (non-exempt):

10.25

10

Review of Norfolk Police Authority Member Expenses

Chief Executive’s Note: The review will look at the
expenses disclosures published on the Authority’s website
— www.norfolk-pa.gov.uk

10.35

10

Review of Norfolk Police Authority’s Members Allowance
Scheme

Chief Executive’s Note: The review will look at the
Members Allowance Scheme published on the Authority’s
website — www.norfolk-pa.gov.uk

10.45

30

Open Discussion, to include
e Future of the Standards Board for England;
e Future of Policing Governance

ORAL

Any other Items of Business which the Chairman
decides should be considered as a matter of urgency
pursuant to Section 100B (4) (b) of the Local Government
Act 1972.

11.15 a.m.
approx

10.

The date of the next meeting is Wednesday 20 April
2011

For dates of forthcoming Police Authority meetings, please see our website

www.norfolk-pa.gov.uk

Committee Membership:

Note for Members:

Mr R Middleton, Mr D Reeve, Mr S Revell

Members are requested to use the spaces in the staff car park at Building 8, OCC.

Enquiries to:
Sarah Leggett, Policy and Research Officer

Chief Executive’s Office
Norfolk Police Authority

Operations and Communications Centre (OCC)
Jubilee House

Falconers Chase

Wymondham

Norfolk NR18 OWW

Direct Dial: 01953 424453

Mrs F Anthony, Mrs B Everitt, Mr B Hannah, Mrs V Jenkins,



http://www.norfolk-pa.gov.uk/
http://www.norfolk-pa.gov.uk/
http://www.norfolk-pa.gov.uk/

email: leqgetts@norfolk.pnn.police.uk

Jei Sio dokumento kopija norétuméte gauti lietuviy kalba, praSome susisiekti su policija
telefonu 01953 424455 arba elektroninio pasto adresu policeauthority@norfolk.pnn.police.uk

Jesli chcieliby Panstwo otrzymac kopie niniejszego dokumentu w jezyku polskim, prosimy
kontaktowac sie z wikadzami policji pod numerem 01953 424455 lub pisac na:
policeauthority@norfolk.pnn.police.uk

Se desejar obter uma copia deste documento em portugués, por favor contacte a Autoridade
da Policia através do 01953 424455 ou pelo e-mail: policeauthority@norfolk.pnn.police.uk

Ecnu Bbl XOTUTE NONy4MTb AaHHbLIN JOKYMEHT Ha PYCCKOM si3blKe, noxarnyncra, obpatutech B
nonuuenckoe ynpasneHne no Ten. 01953 424455 wnu no 3MEKTPOHHOM MouvTe:
policeauthority@norfolk.pnn.police.uk

MREBFLEEXMERBMFNET , BHL01953
4244555 % B F BB ZE : policeauthority@norfolk.pnn.police.uk BRREE Y F,
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Norfolk Police Authority: Ethical Standards Committee Minutes: 21 April 2010

MINUTES OF THE MEETING OF THE ETHICAL STANDARDS COMMITTEE

HELD ON WEDNESDAY 21 APRIL 2010

Present:

Mrs F Anthony

Mr R Chapman (Ex Officio)
Mrs B Everitt (Chair)

Mr B Hannah

Mrs V Jenkins

Mr D Reeve

Mr R Middleton

In attendance

Mr C Harding Chief Executive, Norfolk Police Authority
Miss N Wotton Committee Administrator, Norfolk Police Authority
1. Election of Chair

Following consideration of guidance received from Standards for England in respect
of the election of independent members to the role of Committee Chair, Mr Reeve
nominated Mrs Everitt, duly seconded by Mrs Jenkins. There being no other
nominations, it was

RESOLVED:

That Mrs Everitt be appointed as Chair of the Committee for the ensuing year.

Election of Deputy Chair

Mrs Jenkins proposed that Mr Middleton be elected as Deputy Chair, seconded by
Mr Reeve. There being no other nominations, it was

RESOLVED:

That Mr Middleton be appointed Deputy Chair of the Committee for the ensuing
year.

To note any apologies for absence

Apologies for absence were received from Mr Revell.

To note any declarations of interest

The Independent Members declared an interest in Item 12: The Annual Review of
Members’ Declarations of Interest.

To confirm the minutes of the meeting held on 22 September 2009

The minutes of the meeting held on 22 September 2009 were agreed as a correct
record and signed by the Chair.
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The Chief Executive apprised Members that the details on the Chief Officers’
Salaries would be included on the Police Authority website in the near future. It was
also noted that the Annual Statement of Accounts would be presented to the next
full Authority meeting and would be circulated to the Ethical Standards Committee
for information in due course.

Item 8 — Members were pleased to note that the Annual Review process for all
Members had been approved and the process was underway.

ltem 11 — The Ethical Standards Committee Annual Report for 2008/09 had been
presented to the full Authority and had been well received. The Annual Report for
2009/10 was on the agenda and would be discussed later in the meeting.

Item 14 — The half day training session with Jonathan Goolden had taken place and
had been extremely useful and informative.

To note whether any items have been proposed as matters of Urgent
Business

There were none.

The Annual Review of the Terms of Reference for the Ethical Standards
Committee

Members were reminded that in order to ensure continuous improvement, a review
of the Constitution/Terms of Reference for all of the Authority’s Committees and
Panels was undertaken on an annual basis. Members were reminded that an in
depth review had taken place in the last year and no significant changes were
recommended at this time. It was noted that the number of Lay Independent
Members should increase from 2 to 3.

RESOLVED:

To approve the Terms of Reference of the Committee, subject to the minor
amendment as discussed at the meeting.

The Annual Standards for England Conference on the 18 and 19 October 2010
at the International Convention Centre in Birmingham

Members were apprised of the arrangements for the next Annual Standards for
England Conference, which was taking place on the 18 and 19 October 2010 at the
International Convention Centre in Birmingham.

After discussions, it was agreed that the Chair and Vice Chair of the Committee
would attend the Conference. Anyone else wishing to attend was asked to contact
the Chief Executive as soon as possible.

RESOLVED:
That Mrs Everitt and Mr Middleton would attend the Standards for England

Conference on the 18 and 19 October 2010. Anyone interested in attending was
asked to inform the Chief Executive as soon as possible.

-6-
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11.
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Annual Report on the work of the Ethical Standards Committee for 2009/10

Members discussed the draft Annual Report on the work of the Ethical Standards
Committee during 2009/10. It was noted that the report would be presented by the
Committee Chair, to the next full Authority meeting on the 22 June. The Chief
Executive reminded the Lay Independent Members that they were welcome to
attend any future Authority or Committee meetings, in order to broaden their
knowledge of the work of the Authority.

There followed some discussion on the content of the report and the suggested
amendments were noted. The Committee approved the report, subject to the
amendments as discussed at the meeting. It was noted that the updated report
would be circulated to the Committee Members for information and comment, prior
to being presented to the full Authority meeting on the 22 June 2010.

RESOLVED:
i) To note the contents of the report;

ii) To approve the Annual Report on the work of the Ethical Standards
Committee for 2009/10, subject to the amendments as discussed at the
meeting;

iii) That a copy of the updated Annual Report would be circulated to Members
for information and comment, prior to being presented at the full Authority
meeting on the 22 June 2010.

Annual Review of the Assessment Criteria against which new complaints area
assessed and the Investigations Process to be followed by the Monitoring
Officer, when undertaking an investigation

Members were apprised that it was good practice to regularly review the
Assessment Criteria and Investigations Process, in case they were required in the
future. After discussions, it was agreed that no amendments were needed on this
occasion.

RESOLVED:
i) To note the contents of the report;
ii) To endorse the Assessment Criteria against which new complaints are

assessed and the Investigations Process to be followed by the Monitoring
Officer, when undertaking an investigation.

Updated Contract Standing Orders and Financial Regulations

Members were reminded that the Ethical Standards Committee were automatic
Consultees with regard to any proposed changes to the Contract Standing Orders,
Financial Regulations or general Standing Orders. It was acknowledged that the
timing of the report was out of step with the planned Ethical Standards Committee
meetings and it was agreed that future documents would be brought to the
Committee for review before ratification by the full Authority.

-7-
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13.

14.

Norfolk Police Authority: Ethical Standards Committee Minutes: 21 April 2010

In response to a query from a Member regarding local and regional collaboration, it
was noted that the individual Chief Executives retained overall responsibility in their
role as Monitoring Officer for their respective Members, Regulations and Standing
Orders.

RESOLVED:
i) To note the contents of the report;
ii) To endorse the updated Contract Standing Orders and Financial Regulations

and it was agreed that future documents would be brought to the Committee
for review before ratification by the full Authority.

Annual Review of Members’ Declarations of Interest

The Committee reviewed Members Declarations of Interest forms and noted that
the forms were re-issued on a six monthly basis to ensure that they were kept up to
date. It was reported that any Declaration of Interest Forms which were outstanding
would be followed up by the Chief Executive’s Office.

Following discussions, it was recommended that ‘No’ or ‘None’ should be used
instead of ‘Not Applicable’. The Committee also recommended that Members
should list all associations, memberships and interests eg membership of the
National Trust or the Institute of Advanced Drivers, to maintain honesty and
transparency at all times.

RESOLVED:

To agree that when completing Business Interest Forms ‘No’ or ‘None’ should be
used instead of N/A. Members were also recommended to list all associations,
memberships and interests, eg the National Trust, Institute of Advanced Drivers etc
in future.

The Gifts and Hospitality Reqister

The Committee reviewed the Gifts and Hospitality Register forms. It was reported
that all gifts or hospitality in excess of £25 must be declared in the register and
Members were pleased to note that Members were declaring any items received.

After discussions, the Committee recommended that the Gifts and Hospitality
Register be amended to include a return from each individual Member for that
financial year, rather than only listing any returns received.

RESOLVED:

To agree that the Gifts and Hospitality Register be amended to include a return
from each individual Member for that financial year, rather than only listing any
returns received.

The Declaration of Related Party Transactions

Members reviewed the Declaration of Related Party Transactions and it was noted
that the information was available to view upon request in the Chief Executive’s
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15.

16.

17.

18.

19.
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office. The Committee commended Members’ openness and transparency with
regard to their declarations.

RESOLVED:
To note the Declaration of Related Party Transactions register.

Action taken by the Chief Executive under Delegated Powers:

There were none.

Any other Items of Business

The Chief Executive circulated copies of the Standards for England Annual Return
for 2010, which he and the Committee Chair had recently completed, for
information.

The Chief Executive circulated a draft copy of the Pay and Benefits Summary for
Norfolk Police Authority and Norfolk Constabulary, for information.

The Committee then agreed to pass a resolution to exclude the Press and Public at
this point:

Exclusion of the Press and Public

RESOLVED:

That, under Section 100A (4) of the Local Government Act 1972, the public be
excluded from the meeting for the following items of business on the grounds that
they involve the likely disclosure of exempt information as defined in Paragraph 1 of
Part 1 of Schedule 12A of the Act, and the public interest not to disclose the
information outweighs the public interest in disclosing it.

Confidential Update

The Chief Executive provided the Committee with a confidential update on a
potential complaint concerning a Member of the Authority.

Date of next meeting

Tuesday, 21 September 2010 at 10.00 am in the NPA Meeting Room.

(The meeting closed at 11.50 am).

CHAIRMAN
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NORFOLK POLICE AUTHORITY

ETHICAL STANDARDS COMMITTEE

21 SEPTEMBER 2009

AGENDA ITEM: 5

ESC10/05

REVIEW OF COMMITTEE PROGRAMME OF BUSINESS

Report by the Chief Executive

This report is for information and endorsement.

1.1

1.2

2.1

2.2

3.1

INTRODUCTION

The schedule of Police Authority Committee meetings for 2011/12 was finalised in
June 2010. The schedule reflected the intention for the Authority’s Ethical
Standards Committee to continue to meet twice yearly, with additional meetings
arranged as necessary. In 2009/10, the Committee met in April and September,
and the dates for the 2010/11 cycle echo that arrangement with meetings set for
20 April 2011 and 20 September 2011.

Following agreement of the meetings schedule for 2011/12 by Members in June,
forward agenda planning was commenced for each Committee.

PROPOSED FUTURE AGENDA ITEMS

Appendix A provides details of the reports to be reviewed by the Committee during
the next cycle of meetings. Members are asked to review both the report subjects
and report frequency, and may wish to consider redistributing reports between the
two meetings to balance agenda content more equally.

It should be noted that Appendix A is a guide for the Committee, and that items
may be added to or removed from specific agenda to accommodate national and
local developments over the course of the year.

IMPACT IMPLICATIONS

In producing the report, the following impact implications have been considered:

a) Finance: There are no direct financial implications as a result of the content of
this report.

b) Staff: Work undertaken to produce and maintain the plan of agenda items is
undertaken within the Chief Executive’s office within day-to-day business.
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4.1

c) Training: There are no implications on training as a result of the content of
this report.

d) Accommodation: There are no direct implications on accommodation as a
result of the content of this report.

e) ICT: There are no implications on ICT as a result of the content of this report.

f) Vehicles: There are no implications on vehicles as a result of the content of
this report.

g) Equipment: There are no implications on equipment as a result of the content
of this report.

h) Other resources: There are no other resources identified

i) Efficiency gains: There are no efficiency gains to be realised.

j) Link with Norfolk Police Authority/Norfolk Constabulary priorities:
The agenda plan provides a timetable for reports to committees to allow the
Authority to fulfil its objectives as outlined in the Corporate Plan.

k) Risk Management: There are no direct implications in respect of risk
management as a result of the content of this report.

[) Diversity: There are no direct implications in respect of diversity as a result of
the content of this report.

RECOMMENDATION/ACTION REQUIRED

It is recommended that Members note and endorse the programme of business in
Appendix A of this report.

Contact Officer:

Sarah Leggett, Policy & Research Officer
Norfolk Police Authority

01953 424456
leggetts@norfolk.pnn.police.uk

Are there Background Documents? No

Does the report contain Exempt Information? No
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Ethical Standards Work Programme

APPENDIX A

Item Frequency Meeting
Election of Chair and Vice Chair Annual April
Annual Report on the work of the Ethical Annual April
Standards Committee
Programme of Committee Business Annual September
Review of Committee Terms of Reference Annual April
Norfolk Constabulary and Norfolk Police Annual September

Authority Expenses

Any changes to the Contract Standing
Orders / Standing Orders / Financial
Regulations / Scheme of Delegation?

Every meeting

April and September

Review of Members’ Declarations of Interest Annual April
Review of the Gifts and Hospitality Register Annual April
Review of Members’ Declarations of Related Annual April
Party Transactions

Annual Review of complaints Assessment Annual April

Criteria and Investigations Process by the
Monitoring Officer
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