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MINUTES OF A SPECIAL MEETING OF THE NORFOLK POLICE AUTHORITY 

HELD AT JUBILEE HOUSE, WYMONDHAM, NORFOLK 
ON THURSDAY 21 JANUARY 2010 AT 5.30 P.M. 

 
Present 
 
Mrs F Anthony 
Mr S Bett 
Mr A Byrne 
Mr R Chapman  
Mr B Hannah 
Mr H Humphrey 
Mr B Iles 
Mrs V Jenkins 
Mrs L Jones 
Mr J Perry-Warnes 
Mr D Reeve 
Mr T Tomkinson 
  
In Attendance 
 
Mr P Belson Head of PFI Projects, Norfolk Constabulary 
Mr R Birtles Assistant Chief Officer (Resources), Norfolk Constabulary 
Ms A Campbell Director of Communications and Public Affairs, Norfolk 

Constabulary 
Mr D Corderoy Chief Inspector and Project Officer, Suffolk Constabulary 
Mr C Harding Chief Executive, Norfolk Police Authority 
Mr I Learmonth Deputy Chief Constable, Norfolk Constabulary 
Mr R Summers Treasurer, Norfolk Police Authority 
Miss N Wotton Committee Administrator, Norfolk Police Authority 
 
 
1. Apologies
 

Apologies were received from Mr A Gabbair, Mr P Hardy, Ms J McKibben, Mr K 
Turner and Mr P Wells. 
 

2. Declarations of Interest
 
There were none. 

 
3. Matters of Urgent Business
 

There were none. 
 
4. Actions taken by the Chief Executive under delegated powers: 

 
There were none. 
 

5. Exclusion of the Press and Public
 
RESOLVED: 
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That, under Section 100A (4) of the Local Government Act 1972, the public be 
excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Paragraph 3 of 
Part 1 of Schedule 12A of the Act, and the public interest not to disclose the 
information outweighs the public interest in disclosing it. 
 

6. Police Investigation Centres Project – Approval of the Final Business Case 
(FBC), Financial Close and the Second Joint Working Agreement 

 
Having previously considered an update report at an earlier meeting of Norfolk 
Police Authority on 24 September 2009 which set the scene, Members went on to 
consider the final report.  Those present congratulated Mr Birtles and the Project 
Team on delivering this complex package and  

 
 RESOLVED: 
 

That Members unanimously endorsed all of the recommendations included within 
the report. 

 
7. Exempt Items for Consideration
 
 There were none. 
 
8. Any Other Business
 
 There was none. 
 
9. Date of next meeting 
 

Tuesday, 16 February 2010 at 10.00 am in the Wroxham Room. 
 

 
 (The meeting closed at 5.45 p.m.) 

 
 

    
CHAIRMAN 
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1.
Apologies

Apologies were received from Mr A Gabbair, Mr P Hardy, Ms J McKibben, Mr K Turner and Mr P Wells.

2.
Declarations of Interest

There were none.

3.
Matters of Urgent Business

There were none.

4.
Actions taken by the Chief Executive under delegated powers:

There were none.

5.
Exclusion of the Press and Public

RESOLVED:

That, under Section 100A (4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in Paragraph 3 of Part 1 of Schedule 12A of the Act, and the public interest not to disclose the information outweighs the public interest in disclosing it.


6.
Police Investigation Centres Project – Approval of the Final Business Case (FBC), Financial Close and the Second Joint Working Agreement


Having previously considered an update report at an earlier meeting of Norfolk Police Authority on 24 September 2009 which set the scene, Members went on to consider the final report.  Those present congratulated Mr Birtles and the Project Team on delivering this complex package and 


RESOLVED:

That Members unanimously endorsed all of the recommendations included within the report.

7.
Exempt Items for Consideration


There were none.


8.
Any Other Business


There was none.


9.
Date of next meeting


Tuesday, 16 February 2010 at 10.00 am in the Wroxham Room.


(The meeting closed at 5.45 p.m.)


CHAIRMAN

[NOT FOR PUBLICATION – by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local Government Act 1972.]


6.
Police Investigation Centres Project – Approval of the Final Business Case (FBC), Financial Close and the Second Joint Working Agreement


Mr Birtles, Assistant Chief Officer (Resources), presented the report to Members.  It was noted that a reciprocal report would be presented to Suffolk Police Authority tomorrow, for their consideration and approval.  Having previously considered an update report at an earlier meeting of Norfolk Police Authority on 24 September 2009 which set the scene, Members went on to consider the final report.  Those present congratulated Mr Birtles and the Project Team on delivering this complex package.

Mr Belson, Head of PFI Projects, then apprised Members of the final figures for the cost of the project, the affordability criteria, the latest developments regarding funding from the Home Office and the final contracts.  It was reported that the date for Financial Close was the 9 February 2010.

Mr Harding, Chief Executive, reiterated the complex nature of the PFI project, which would require detailed monitoring and management over the 30 year deal.   Members were reminded that 2 clauses had been created for years 10 and 20 of the contract, which would enable the cessation of the contract and the considerable costs were noted.


The Treasurer queried whether the Project Advisers had any outstanding issues and it was confirmed that all points raised had been address.


Members noted the significant improvements to custody provision that would be created by the project and Members unanimously endorsed all of the recommendations listed within the report.


RESOLVED:


i)
To appoint the Contractor for the provision and maintenance of six police investigation centres located in Norfolk and Suffolk for a period of thirty (30) years from the first Target Completion Date, as referred to in the Project Agreement; 


ii)
To authorise the Chief Executive of the Authority acting together with the Chief Executive of Suffolk Police Authority with the advice of the Project Executive, and the Project Director to:


(a)
conclude the Project Agreement with the Contractor;


(b)
agree the final form Project documents (the "Project Documents") set out in paragraph 1.1 of Appendix C, the current draft forms of which are available to view in the Police Authority office; and


(c)
agree documentation amendments and other documents or agreements and take such other action as may be necessary to give effect to the Project, including (without limitation) agreeing the final affordability position based on the interest rate swap instrument at financial close;

iii)
To authorise, the Chief Executive of the Authority (or in the event that the Chief Executive of the Authority is unable to do so for whatever reason, the Deputy Chief Executive of the Authority), to complete all Project Documents incorporating the negotiated terms, and subsequently incorporate any agreed amendments;


iv)
To authorise, the Chief Executive of the Authority (or in the event that the Chief Executive of the Authority is unable to do so for whatever reason, the Deputy Chief Executive of the Authority) to affix the Common Seal of the Authority to the Project Documents and any other documents or agreements necessary for the purposes of achieving financial close and/or to give effect to the Project and to sign the same on behalf of the Authority. Copies of specimen signatures are set out at paragraph 1.3 of Appendix C which is appended to this minute;


v)
To authorise the Authority's Treasurer, or their nominated representative, to issue the necessary certificates under section 3 of the Local Government (Contracts) Act 1997 in respect of the Project Agreement and the funder's direct agreement (the "Funder's Direct Agreement"), and any other such certificate which may be required and in respect of the certification the Authority's Treasurer or their nominated representative be provided with all the appropriate personal indemnities;

vi)
To agree that should any  issues not be resolved to the satisfaction of officers acting on behalf of the Authority, or should any other material issues arise, arrangements for signing the Project Agreement should not be concluded, and that a further report be presented to the Authority at the earliest possible meeting;

vii)
To agree that further reports on the implementation and progress of the Project, as undertaken by the Contractor in conjunction with the Authority, be submitted to future meetings of the Authority;

viii)
To agree that the award of the contract be subject to approval of the Final Business Case (the "FBC") and allocation of sufficient PFI Credits by the Home Office;


ix)
To agree the approval of the FBC;


x)
To agree the Project Agreement with a base annual unitary charge within the affordability envelope, such approval to be by the Chief Executive;

xi)
To agree the contents of the second Joint Working Agreement (the “Joint Working Agreement”) and authorise the Chief Executive to finalise and execute the Joint Working Agreement on behalf of the Authority.


CHAIRMAN
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